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School Mission

Our school is a government subsidised secondary school founded by Christian & Missionary
Alliance Church Union of Hong Kong and was officially opened in September, 1999. We exalt
biblical truth, and act on Christian benevolent spirit. With the responsibility to proclaim Christian
truth, and a macro view of international perspective, we gaze at the broad education universe and
practise high quality whole person education. We are dedicated to grooming students to have a
balanced development in ‘Spiritual, Moral, Intellectual, Social, Physical and Aesthetic’ education,
so that they can utilise their potential and be equipped with abilities and high moral to pursue
excellence and make contribution to society.

School Motto

“Trust in the LORD with all your heart and lean not on your own understanding; in all your ways
acknowledge Him, and He will make your paths straight.” (Proverbs 3:5-6)

School Vision

® An Arena for Proclaiming Christ
® An Institution to Develop Human Potentials
® A Cradle of Leaders

2024-2027 Major Concerns

® Enhance students’ self-efficacy; Inspire students to pursue excellence in learning
® (ultivate a growth mindset; Strengthen students’ core competencies to navigate future

challenges



1. Major Concern :

Enhance students’ self-efficacy; Inspire students to pursue excellence in learning

Briefly list the feedback and follow-up actions from the previous school year:

1.  Last year marked the 25th anniversary of our school, celebrated through a variety of engaging learning activities, including iClassroom and Open Day. These events provided students with
the opportunity to explore their potential, share their learning outcomes, and exchange knowledge with their peers.
2.  This year signifies a new beginning as we embark on a three-year development plan focused on our major concerns on the self-efficacy. The school aims to successfully implement our key
initiatives on self-efficacy through a range of targeted strategies.
. . o Methods of . People in Resources Achieve tl}e
Targets Implementation Strategies Success Criteria . Time Scale . seven learning
Evaluation charge Required goals
1.1 Focus on (a) Introduce self-efficacy o A comprehensive model of self-efficacy o Assessment Jul — Oct Teaching and ¢ Breadth of
developing concepts: is successfully implemented and Program for 2024 Learning knowledge
teachers’ Educate both teachers and understood by both teachers and students. Affective and Committee e Generic skills
efficacy by students about the Assembly activities and class teacher Social Outcomes (CILT, GLET)
keeping a.breast principles of self-efficacy period activities are conducted to (APASO)
of educational to enhance their enhance student understanding of self- o Stakeholder
trends., confidence and efficacy principles. Survey (SHS)
fosterlng mOth?.thIl, thereby . All subject teachers actively participate e Teaching and
innovation, and fostering a more positive in professional develo t i L ing (T&L
committing to learning environment. P pmen sessions carning ( )
continuous g focused on self-efficacy and innovative Survey
professional (b) Conduct Professional teaching strategies and with documented | ¢ Records of work | O¢t2024— | Teaching and
Learning Community sharing of best practices. Jun 2025 Learning
development . o Resource bank .
sessions: Key Performance Indicators (KPIs) are materials Committee
Facilitate sessions that established for all teaching staff, with at ) (CILT)
promote collaboration and least 85% of teachers meeting their KPI | * Teach'l e
professional growth targets. materials
among tegchers, ) At least 80% of teachers complete a ° Ev1de.nce
encouraging the sharing reflective analysis aligned with their submitted by
of experiences and KPIs, demonstrating growth and areas for teacher at the
knowledge. improvement. end of term
(¢) Provide public lesson Lesson demonstrations are conducted for | ° Lesson . Oct 2024 — Teach.ing and
demonstrations: at least two different subjects, observation Apr 2025 Learmr.lg
Organise lesson showcasing diverse teaching methods. records Committee
demonstrations and e Student surveys (CILT)

discussion sessions to
showcase effective
teaching practices,
allowing teachers to learn
from one another.

Discussion sessions following lesson
demonstrations are held, with at least
75% of teachers participating and
providing feedback.

e Homework inspections reveal that

e Assessment
records

e Lesson plans




(d) Maintain a resource students receive constructive feedback Sept 2024 — | Teaching and ¢ National and
bank: that enhances their learning experience. Jul 2025 Learning global identity
e Continuously enrich and At least 70% of lesson observations Committee e Breadth of
update the resource bank result in actionable feedback that leads to (CILT) knowledge
of lesson demonstrations improved teaching practices. e Language
and teaching strategiefs, 95% of teachers submit teaching plans proficiency
ensuring easy access for ; ; ; : L
wenchers at all times. telé?itcgil;?trate strategies promoting self: e Generic ?kllls
(¢) Conduct homework Administer surveys to gather insights on Oct 2024 — | Principal and * {Iiformatlon
inspections and lesson teaching and learning experiences, Jun 2025 VP, Panel reraey
observations: informing future improvements. Heads * Life planning
e Regularly inspect e Healthy
homework and conduct lifestyle
lesson observations to
assess the effectiveness of
feedback provided to
students and identify areas
for enhancing teaching
quality.

1.2 Encourage goal | (a) Establish goal-setting Students are able to learn to set specific, | ® Records of work | Oct 2024 — Teaching and e Breadth of
setting, build habits: measurable, achievable, relevant, and e Students’ May 2025 Learning knowledge
efficacy beliefs | ¢ Encourage students to time-bound goals related to their Surveys Committee e National and
through active develop the habit of academic and personal development on a o Teachers® (GLET, LCT) global identity
task setting personal and Student Support Day. feedback & Subject e Generic skills
engagement academic goals. Students are empowered to take , Heads
and cultivate a e Host a dedicated Student ownership of their learning and fostersa | * Studeqts
culture of : £ lishment as th hi reflection forms

: Support Day to assist sense of accomplishment as they achieve ‘ '
Eonstructlve students in formulating their goals. * Interview with
eedback . . . Students
and refining their goals. Subject teachers and class teachers
observe that at least 70% of students can | ® Class teachers/
formulate measurable and achievable Subject teachers
individual plans in various subjects and invite students to
non-academic areas through the year. do sharing
(b) Offer a variety of By working collaboratively on projects, Sept 2024 — | Teaching and e National and
subject-specific learning students can apply their knowledge, Jul 2025 Learning global identity
experiences (Task develop critical thinking skills, and Committee e Breadth of
Engagement): experienpe a sense of achievement upon (STEAM & knowledge
e Encourage self-d1rected completion ITT), Subject o Language
learning and build o At least 80% of students actively ands, proficiency
students’ confidence participate in collaborative project teams, Science o
KLAs, e Generic skills

through diverse, subject-

fostering a supportive learning
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specific experiences.

e Build students’ self-
efficacy by engaging them
in STEAM activities

e Utilise eLearning
platforms to foster self-
efficacy and independent
learning skills.

e Offer students multi-
dimensional and
diversified reading
experiences to broaden
their perspectives and
enhance their self-
efficacy.

e Implement project-based
learning (PBL) initiatives
that allow students to
engage in real-world
problems.

environment that enhances their
confidence and skills.

Students actively participate in STEAM
exhibition, showcasing their projects and
fostering interdisciplinary learning

At least 75% of students regularly utilise
one or more eLearning platforms,
enhancing their digital learning
experience and engagement.

80% of students are successfully
registered in the Bring Your Own Device
(BYOD) scheme, promoting technology
integration in the classroom

The library collaborates with the CHI and
ENG Departments to organise a
minimum of four language-related
activities, encouraging student
participation and language development.

The eReading Scheme is successfully
launched, with at least 70% of students
participating and engaging with digital
reading materials.

Library, CHI,

e Information

(c) Promote self-reflection
and feedback:

e Foster a culture of self-
reflection among students,
encouraging them to listen
to feedback and provide
constructive inputs to
their peers

e Create a diverse range of
award opportunities to
recognise and celebrate
student achievements.

Students reserve self-reflection time
during lessons and class periods,
demonstrating improved articulation of
personal learning goals and areas for
improvement.

Teachers introduce award opportunities,
including the “Academic Award Scheme:
Mortar Board Sticker,” resulting in many
students receiving recognition for their
academic achievements, which enhances
motivation and engagement.

Students incorporate feedback from
teachers and peers into their work,
showing evidence of growth and
development in their understanding and
skills across subjects.

ENG Depts literacy
e Life planning
e Healthy
lifestyle
Oct 2024 — Teaching and ¢ Breadth of
Jun 2025 Learning knowledge
Committee e Generic skills
(GLET) &
Subject Panels




2.Major Concern :

Cultivate a growth mindset; Strengthen students’ core competencies to navigate future challenges

Briefly list the feedback and follow-up actions from the previous school year:
1.  Last year marked the 25th anniversary of our school, celebrated through a variety of activities. These events provided students with the opportunity to showcase their talents and shine on
stage, their qualities of perseverance, resilience and sense of belonging were enhanced.
2.  This year signifies a new beginning as we embark on a three-year development plan focused on fostering students' mental health and teach students to deal with emotions, cope with stress
and overcome difficulties with a positive attitude. The school aims to implement a growth mindset in students, and enable students with a sense of responsibility towards society, our nation

and the world.

. Achieve the
. . . Methods of . People in Resources .
Targets Implementation Strategies Success Criteria Evaluation Time Scale charge Required seven learning
goals
2.1 Cultivate a (a) Organise Moral e Students understand the concept of e Records of work | 25" Sept Student ¢ Generic skills
growth mindset Education Day: growth mindset and the difference e Students’ 2024 Quality o Healthy
in stakeholders | 4 Cyltivate a Growth between growth mindset and fixed Surveys Nurturing lifestyle
Mindset on Campus mindset. e Teachers’ Committee
through guest speaker’s Students are aware of the importance of feedback
talk, student growth mindset in life. R
L e Students
represer}taqves pledges Students are willing to establish a growth reflection forms
and aspirations. mindset, dare to try, and grow from . .

(b) Conduct morning challenging difficulties, believing that * Interview with Sept 2024 — | Student e Generic skills
assemblies and weekly they can achieve success. Students Jun 2025 Quality e Healthy
assemblies: Students are willing to cultivate a growth | * APASO Nurturing lifestyle

e Through the sharing of mindset and believe that progress can be | ® Stakeholder Committee
teachers and student made through hard work. Survey (SHS)
leaders, and the Students are willing to accept failure, not
leadership of class . to deny themselves, and to learn how to
teachers, student§ will adjust themselves to do better.
understand the difference
between the Growth
Mindset and the Fixed
Mindset.

(c) Lead the student leaders Sept 2024 — | Student e Breadth of
to organise activities: Jul 2025 Potentials knowledge

e Through the activities Development e Language
designed by the leaders, Committee proficiency

the growth mindset is
introduced by the leaders
so that the students can
understand it more easily.

e Generic skills

e Healthy
lifestyle




(d) Promote positive values | e Students have positive values, and their Sept 2024 — | Student ¢ Generic skills
atncl1 WTI-t?]eing %f sense of worth is enhanced. Aug 2025 Sﬁtﬁt}.’ o Healthy
students throug e Students demonstrate confidence in uring lifestyle
various programs and activities. Committee
activities: .

. e Students' mental health is taken care of

* Organise value and and their ability to cope with difficult
affective education situations is enhanced.
programs and activities.

¢ Organise personal growth
activities for target
students.

e Organise activities to
promote positive mental
health.

(e) Enhance teachers training | e Students can learn growth mindset Sept 2024 — | Student e Generic skills
so that they can through teacher guidance and direction. Jun 2025 Quality o Life planning
understand the needs of Nurturing Health
students and can provide Committee ¢ 1.53 t ly
related support. lestyle

(f) Conduct Student Support Nov 2024 Teaching and
Day to help students Learning
understand their growth Committee,
needs. Student

Quality
Nurturing
Committee
2.2 Develop a (a) Organise different e Students learn to develop a growth e Records of work | Sept2024 — | Student e Generic skills
growth mindset experiential activities to mindset by gaining a better e Students’ May 2025 Quality e Healthy
in school fo§ter students' grqwth understanding of their own thinking Surveys Nurturi.ng lifestyle
mindset and affective through participation in activities Teachers’ Committee
characteristics in different organised by external professional * fea;b erls(
growth stages. organizations at school. cedbac

(b) Implement activities e Students learn to face challenges and * Stfl}ldeqts ‘ Sept 2024 — | Student
based on the theme of grow together with their classmates e ect.lon oirms Jun 2025 Quality
“Grow Your Mind”. through grade-level activities. e Interview with Nurturing

Students Committee

(c) Join the “Jockey Club e APASO Sept 2024 — | Student
Embrace Life Series 2.0 - e Stakeholder Jun 2025 Quality
School Support Scheme" Survey (SHS) Nurturing
which is launched by St. Committee




James' Settlement.

(d) Conduct parents’ talks to | e Parents learn about growth mindset to Sept 2024 — | Home School
introduce the growth help students develop it more easily. May 2025 Cooperation
mindset. Committee
(e) Set up “Chill Room” for | e Students agree that the chill room Oct 2024 — Student e Healthy
mental health concerns. provides a positive atmosphere and they Mar 2025 Quality lifestyle
can relax in the chill room. Nurturing
e Students can get mental health supports Committee
(f) Cultivate students as and help in the chill room. Oct 2024 — Student e Generic skills
mental health e Students can improve their mental health Mar 2025 Quality e Healthy
ambassadors. by helping others to improve their mental Nurturllng lifestyle
health. Committee
2.3 Strengthen (a) Implement the Civic and | e Students are clear about their national e Records of work | Sept 2024 — | Student e National and
students’ core National Education identity and strengthen their sense of e Students’ Jul 2025 Quality global identity
comp gtencies ¢ Organise moral, civic, and worth. Surveys Nurturi.ng e Breadth of
to navigate ; ] ’ : : : Committee,
national education o Students will strengthen their national e Teachers’ knowledge
future activities. identity and know how to realise their feedback Global « Language
challenges . . potentials. Education & :
e Organise seminar to e Students’ Exchan proficiency
enhance the knowledge ¢ Students have a better understanding of reflection forms CXC a _ﬁe
on national conditions. the development of the society and the o Interview with ommuttee
.. L. . country.
® Participate in citizenship Students
and national security e APASO
educathl} activities and e Stakeholder
competitions. Survey (SHS)
® Visits to sister schools in
mainland China
(b) Provide experiential- o Students work show their creativity e Records of work | Sept 2024 — | Student ¢ National and
learning opportunities problem solving skills through the e Teachers’ Jul 2025 Quality global identity
for s.tudents within and learning process. feedback Nurturi.ng e Breadth of
outside the school: » Students agree that they are contributing | o Students’ Committee, knowledge
e Organise or join STEAM- to an authentic / real-world context. reflection forms Student o Language
related/ various subjects e Interview with Potentials proficiency
related competitions, Students Develqpment o Generic skills
intensive learning Committee .
e APASO ¢ Information

programs with a focus on
formulating solutions for
an authentic
problem/need of the

literacy
e Life planning




school/ target group/
community

e To mobilise students’
participation in
community and service-
learning programs

e Healthy
lifestyle

(c) Cooperate with KLAs to
organise oversea study
tours

e Students demonstrate an improved
understanding of the subject matter
related to the tour.

o Students actively participate in visits,
workshops, discussions, and activities.

o Students improve their ability to
communicate and interact with
individuals from different cultural
backgrounds.

o Students get global exposure, and gain a
better understanding of the trend of
global development.

e Records of work

e Students’
Surveys

e Teachers’
feedback

e Students’
reflection forms

¢ APASO

Jan — Aug
2025

Global
Education &
Exchange
Committee

e National and
global identity

e Breadth of
knowledge

e Language
proficiency

e Generic skills

e Information
literacy

e Life planning




Christian & Missionary Alliance Sun Kei Secondary Schoal
Flan on the Use of the Life-wide Learning Grant
2024-2025 School Year

Schooks are required to opload this Flan or the Annual School Flan which consist of this Plan endorsed by their SAICs: / TMCs onto the homepage of the schools for the sake of enhancing transparency and in accordance with the established practice.
Decdaration: We understand clearly the principles on the use of the Life-wide Learning Grant and, after consnlting teachers on the allscation of the resources, plan to deploy the Grant for promoting the following items.

Categorv 1: To organise | participate in life-wide learning activities

Schools are required to complete this part Completion of this part is not mandatory
Target Students Domain Brief (Please put a + the appropriate box{es);
ST Estumated (Please select or - more than one option can be selacted) =
E Erief - - Description of Sobject Panel /
No. Activity Name Eanres ) Expenses e A e Hlinthe |, Monitoring| Inselecrual Teacher-in-
Diate Estimated per Person Objective of the Activity domain of the ' tion | Developmens Physical and .
3 o Evalua - Wahes | & : Conmmmity | Career-related charge
e Niumber of ® SCUYE | e hamion | (ol | e | st e | Esperiens
Participants APDTOpTiAtE) with Dievelopment &=
‘oumicuha)
1 Local Activities: To orgamise life-wide leaming sctivities in differens KT Ax [ goss-FELA |/ ammicuhim aress fo enhance leaming effectivensss, of to orgamse diversified Efe-wide leaming activities to cater for smdents” interests and abilifies for stretchng students” potents] snd normmng n stdents positive vahes and
a attifdes
Attendanc
Enrichment Progranme for Gifted and Ot 2024 1o ez - - To provide altemative leaming opporiunities for gifted | Gifted o - -
1 Talemred [ Auz 2025 51-55 0 $40,000.00 $2,000.00 and cdl ] Education Feedback from TLC -LMW
smdents and
teachers
Artendance
. . L Cross- record;
2 |Lifs Wide Learning Day Mar 2025 5155 603 $50,000.00 38202 E“W‘:d“ml = .lmg“ B cpportumities in real fsomls Feedback from v v TLC LMW
£ {Orthers) smdents and
teachers
3 | Academic Dave and Activities Ot 202410 s1.55 m $£.000.00 57.03| T Widea smdemts’ exposuze in knowledge of different Cross- ofwork ) e ChLE
- dermic Diays and / Jom 2025 ! R | subects in a fim way and to expand students” talenrs. {m“"m m) Record
Artendance
Oct 04 10 To organise activities, such as workshops and Criss- record;
4 (Career and Life Planning Activities A ‘,1&,5 5156 m $16,000.00 $22.50| workplace visits, ensbiing stdents to explore and isciplt Feedsack from ¥ v TLC-CWE
g S5 enhance a caresr and lifs planming development. (Others) smdents and
teachers
Attendance
5 |'arious STEAM Activities and Competifions| 0% 202+ 12 5156 11 $10,000.00 $14.p5| 1° SUPport studen: paticipants for engaging gxus;m Feadback fom v v TLC- STEAM-
Az 2025 varous, external STEAM activities | competitions. (STEAM) ctudents and THL
teachers
To mrture smdents’ leadership and commamicasion. |y g :mre.adﬁw
] Student Leaders traming workshops Sep 2024 to Ful 2025 52-55 24 $10,000.00 $119.05 skills, Trai: Som b v SFDC-WLY
To subsidise the fees of raiming and wansportstion. | e
teachers
To build up the teanmvork of student leaders. , !
Tobroaden their horizons and bring thef talens futo [ L‘“‘mr "n“‘]‘:‘
7 Studenr Leaders' Tean-Buildng Canp Sep 2024 to Ful 2025 AFL 4 $40,000.00 $4746.19| full play: Train ¥ Som b v SPDC-WLY
To subsidise the fees of acconmmodation. tramine and £ taach
transportation.
To broaden students' horizons and to murtume positive w . Coeic ;:dl’aadlﬁt}l
8 AC Youth Vobmteer Leadership Project Ot 2004 to Ful 2025 53-55 30 310,000.00 533333 . o= and Mational o W + WEM
values and afimdes. . fom
Education
teachers
To provide financial support to students taking part
life-wide learning | extra-curmiculsr actvides and
A . - P, achieve whole-person development. .
] ?:"‘I Subsidisation for Finencial-needed ':';‘ d‘f'u';';“' 5155 30 $50,000.00 $2,666 67| Smudemes who have received zrants from the CSS4 aE:mm“ﬁ‘“'s cular mi dof v v v v LiCY
- Scheme TA grant fom the SFO (full grame or half
grant) or the Simily with amy specizl financis]
diffirulties are eligible to sppby.
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Target Students i Domain Brief (Please put a + the appropriate box(es);
= Estimated (Please select or - more than one opfon can be selacted) :
- . Estimated Erief and 1l i rhe Dsn'ml_nu_ot’ mm;’
0. Activity Name P . Expenses T _ nt'lhe: . nof the the Monitoring| Incelecrual . Teacher-in-
e 3) = Oy g - | Evaluation Wahes | B | oo | Coreerelaed|  charge
Level Nhuber of (] activity & e (cosely linkedd | Azsthaic . =T
Partici APDTOPTISTE) with Development =
11 Local Activities: To orgamniss life-wide leaming activities in different K1.As / cross-FELA [ omrmicuhm sress to enhance leaming effectivensss, or to organise diversified bfs-wide leaming activities to cater for smdents’ interests and abilities for sretching studemts” potental sand mormarng in smdents positive vahes and
N ik
To encowrage smdents to take part i vanious kind of
Competitions or events, to subsidy for conpetition ical
Local Inter-school Competiions and Events Ot 2024 to - . fees application fees, transportation fees, veme TR Fecord of y y T
10 5 Tl 2005 51-536 711 $30,000.00 4219 booking fees, etc. 'Irs.m.mg_ ol Jr— b " o PE-LiCY
To broaden students' horizon, enhance their technical
skills and develop ther sense of belonzme.
To encowrage students to take part m various kind of
conpetifions or events, to subsidy for competition \psthes
Local Inter-school Competitions and Events Ot 2024 to - - | T28S, application fees, transportation fees, veme L. Fecord of » » R
1| \fusic, Aesthetic and ofher ECA) Tl 2025 51-58 i §45,000.00 $63.29 1 oking foes, etc. Training —~t documents v v v ECA-EYL
To broaden students' horizon, enhance their techmical
skills and develop thelr senze of belonzine.
To earich stadents” learning experiences by defraying
the activity end travelling expenses for different
Other Extra-curicular Activities and Other Oct 2024 to students or societyichuyinterest groups during post- ienlar | Record of
12 Leaming Experiences (Music, PE, Aesthetic Tl 2005 51-536 711 $60,000.00 $84.39| exam period or picnic day. Activites, OLE | documers b b " b o ECA-EYL
and other ECA) - To provide opporhmities for all students o jom :
different kind of activities to enbance their skills and
develop their senze of belonzme.
To explore the conservation work m Hong Fong, to Viahues Smdents' amvey
4 . . 205 - - encouTage smdents in ervironmental protection, and . and Feadback . B
13 Conservation Exploration Jan to Ful 2025 52 121 38,000.00 $66.12 1o cultirate 3 carine and in school Education, Fom SQMC -LCP
£ F Mental Health
cangpus. tzachers
:ndN- Fﬁ":] Smdents' survey
14 H L - Tam to Ful 2025 53 125 $10,000.00 £80.00 'Iomsll:]]sl.smse?ﬂnmmm:manduke tion. and Feadback y 5 - CHEY
F = Imrnsnity meo action. Dasmiotic fom !
et teachers
To promote lifs educstion and gide sdents to think |Cross- :ud'mlf sn‘““]‘:‘
15 | Advennes Dey Canp Progranmme Mar 2025 54 17 $25,000.00 $213.68 | abour the meaning of life, and to strensthen smdenrs’ | Disciply Som L SQMC - STH
sense of balonging to the school (Others)
teachers
v o, Smdents’ amvey
16 |Dositive Education Movis Appreciation Sep 204 10 5156 100 $10,000.00 $100,0p| L ° Promose positive growth mindset and to Bclitare | L and Feadback v SQNE - WWE
Jul 2025 smdents excellent lifs. edncation. from
Menral Heakh | 0057
v o Students survey
- . . . Ot 2024 to = To promote thanksgiving and caring character, and to S and Feadback .
17 Fanes Education Activ 51- 80 10, 000,00 125 00/ Datriof b - WW
W ities Tl 2025 5 £10, ' Semte’ positive v and attimdes, ms:;n_ Som SOMC - WWE
Mental Healh |"20%
Cross- Students survey
Personal Growth Preranmre for targeted Ot 2024 to To murfure smdents' perseverance, positve attimde N and Fesdback
18 5254 40 100 00000 5000 + ¥ + -
group: ToushSEisn Jul 2025 310, = and social skills. (Others) fom SQNC-Ler
teachers
Cross Smdents’ ey
Persomal Growth Training Cangp for 52, 53 . 2 = | Do rainup 52 & 3 stodents with life skills and o and Feadback v . . .
18 P Feb to Apr 2025 53 30 313,000.00 H3333 coPmmmic ation <kills, Disciplinary from SORIC - ChETY
( ) teachers
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Target Students Domain Brief (Plaase puz a ' the approprists bom{es);
- Estimated (Plesse select or . more than one option can be selacted) -
E: - . - Deescription of Subject Pamel /
No. Activity Name B : Expenses == Brﬂ']‘.luum "-l mﬂn the Monitoring| Intellscnal Teacher-in-
Date Estimated per Person Objective of the Activity domain of the : Physical and )
(1] - ! Evaluation : Values = ; Commumity | Career-relaed charge
Level Mumber of 3] i Mechamigm | (chosely linkad Edncari Assthetic Servi :
Participants APPIOpTiate) with Development | = =
cumicuban)
11 Local Activities: To orgamiss life-wide leaming activities in differenr ET.As / cross-FELA |/ curricuhm sress to enhance leaming effectivensss, or to organize diversifisd Efe-wide leaming activities to cater for smdeats’ interests and abilities for soetching smdems” potental and monring in students positive vahes and
- attitdes
To orgamise school teams Taming and traming camp,
inchiding coach $es, cost of frendly metches and
» nm E-!| -
20 School Team Training for STEAM activities C);tﬂ?_?u_;sln 51-55 0 345,000.00 $900.00 | accessories fr traming. STEAM ; of ¥ v ¥ v ¥ ;%_E’g M
- To broaden students' horizon, and to enhance their
techmical skills and develop their senze of belonzms.
To orgamse school teame Taming, inchding coach
. . Sep 0240 - = = fees, competition fess and accessories for walming. Fecord of
2 K ¥ ¥ :
21 School Team Training for Coding Team Tom 2005 51-55 50 $50,000.00 ﬂ,mo.m_mmm fante’ hori and 1o exb thair STEAM 3 ICT-LWE
techmical skills and develop their senze of belonzims.
T orgamise school teams framing and traming camp,
Oct 2024 10 inchiding cosch $es, cost of Mendly metches and ® 1 of
Jrae School Team Training for Musical acivities Tl .,0'25 51-55 400 $180,000.00 $450.00 | accessoriss ST raming. Mnsic 3 b v b v b Msic -EYL
- To broaden stdents' horizon, and to enhence their
techmical skills and develop their senze of belonzims.
T orgamise school teams framing and traming camp,
inchiding coach $es, cost of frendly metches and
. |School Team Training for Physical education | Oct 2034 10 N . . - © o5 st o : Physical Fiecord of .
3 p— w1 2025 51-535 400 $30,000.00 $75.00 | accessories for traming. Edncation docrments h v v v v PE-LICY
@ - To broaden students’ horizon, and to enbence their
techmical skills and develop their sense of belonzms.
Artendance
To provide studeats with opporturities to enhence i
En Hizher Order Thinkmg Skills Tramms Ot 2024 to 5155 a0 $4,000.00 $133.33 i i inking skills through writing and Chinsze Smdents' ) . CHI-STH
Progranme Auz 2025 = . e = Language performance i
presemration activities. various
competitons
English Leaming Activities - Activities sach Sep 202410 To provide smdeats with opporiunities to leam . Participation in
25 a5 English Week competitions, workshops, A _ﬂms 51-55 40 51200000 $15.75|Engslizh thronsh a seties of out-of-class-acmvitias and = workshops and ¥ ¥ ¥ EMNG-MHT
TAININS Progranmmes = use the lnmmage in sushentic sihestions. Competitions
To widen smdents' exposume to drams performance
o N iation — Warchine d :mhmm@ifmdmgofh:n;:m ) Participation i1
9 - . 5 3 00 i elopad fom script 1o performance; Englita i Ny o
26 mn:hrwmmmm Feb to Aug 2025 51-5 &40 $2,000.00 3313 ! terary iation end anehsi - ms ENG-MHT
o well as their shilify to respond crmically o an original
play
To provide smdenfs with opporfunities fo lesm
i . . fimdamental skills and technique in pablc speaking; Participation in
Feading and Speaking Acthitiss — Anending . . . . 5
27 | workshops relsted to public speskine and Sep 2024 to 51-85 300 $3,000.00 $10.pp| PFactse spoken English by exploring  plethorm of Iife- | Engfish orkshops and v v v |ENG-MHT
uci o hooks or videas Auz 2025 related topics; acquire and praciise the dkdlls required | Language leamming
for effective conmmmicaton e g, technique to engags activitiss
and mteract with sudisnce. active and deep leaming
Zem@qmmmmmgwmms Feedback by
) . Sept 2004 10 B} B __|competimans. | rutors and
28 51-55 Mathematics Obympizd Class Aprl 2025 51-55 24 45,000.00 $1,875.00| To select members to represent the school to Mathenwtics . - ~ MATH- ChLF
- participate in difrent inter-school mathematics Eq"cE_Amm! !
congpetitons.
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Target Students Domain Brief (Plaase pur 3 + the appropriste bom{as);
Estimated (Please salect or . more than one option can be selacied) -
E: - - _ Description of Subject Panel /
No. Activity Name B : Expenses E—s e mihe | Monitoring| Ielecnal Teacher-in-
Date Estimated per Person Objective of the Activity domain of the - Physical and .
3 —= ! Evaluation : Vahes | = : Conmumity | Career-gelated charge
Lavel Number of ® e B (cosely linked | o - Aesthetic Servi :
Participants APprOpriate) with Development | =5 Raa——
curmicuban)
11 Local Activities: To organise life-wide lsamng sctivities in differens KT As  ooss-ELA [ omriculm sress to enhance leaaming effeciivensss, or to orgamse diversifisd bfs-wide leaming activities to cater for siudents’ interests and abilities for stretching studenss’ potents] snd mrturing in students positive vahies and
B i
Smidents are
arranged m
group to take
Anins] Corner in Integrated Scisnce Sep 204 10 To allow sudents to get the first-hand experisnce of :’_;:;fmh’ :
2% |Lsboratory e 2005 51-52 240 $60,000.00 $250.00| taking care animsls, observing their srowih, and e g‘s‘:‘i bmitting v - I5-CWE
1 developing a sense of respecting lves. Selenc mgulmmw"s_m
Teport the about
the srowth of
animals
To enhance the knowledze and skill of Seldwork smdy Fild 1
and to enrich smudents” out-of-classroom experiential m.:? ?
S Biology Field Smdies Canyp and Other Sep 2024 o - .- | leaming experience. . B . -
30 | corning Activities' Progrems Auz 2025 55 @ $6.200.00 $13333) 1, tirmilate stodents’ active interest in Biology and to [ 22O sm‘uf v v BIO-WWE
widen theT exposure in curting-sdee biological -
Imowledze and mmovation.
BAFS Money Management Experiensial To equip stadents with personal finance manapement
3 . 25 2 * - - g
31 B Tuby 2025 53 125 $3,000.00 $24.00 Lils 1 the role play jemsial pro BAFS :nﬂuns and o BAFS - NWC
To murture smdents for nanmral sppreciston. to Artendance
. . . enhance the sense of conservation and to fcilitate the Tecord:;
37 |Geosmphical Skl Trafing Camp & Field 35;12:};;;“ 54-56 20 $12,000.00 £150.00| build up of geogmphical knowledge. Geogaphy | Feedback from v » GEOG- HYT
Trips 2 To enfuancs the sxposire in Sald wip smdy md 1o sadears and
e students’ caring for emironment. teachers
Artendance
. i _ To broaden students” exposure, to mise students” Becord:
! T - | 3 2
33 E&‘T“Fll'_kph:!‘.lm; and Felated Leaming N;I:. _23;0 53-85 &0 $40,000.00 $666.67|1 L and 1o eah Jearni Factt THS ‘Feedback from - ,, THS - WEY
St g = throngh real-life experience i relsvant comtents, smdents and
teachers
To broaden smdants' exposurs and to raise smdenss’ Anendance
N Visual Arts Exhibitions, Workshops and Oct 2024 to | leeming inferest. Arts (Visual oo, . .
34 Enhancemen: Courses Aug 2025 514 80 §9,500.00 $L1875 Te provide opportumities for sudents to explore and | Arts) deme and Va-LSY
experience different am fonms. raach
Sub-total of Item 1.1 8900 S04, TH_00
12 Non-Local Activities: To organise or participate in non-locsl exchange sctivities or non-local competitions to broaden stdents” horizons
Becord of
. . . {Cross- work; Refection
1 |Overseas Enstish I eaming Tour Ful to Aug 2025 5255 30 $70,000.00 $2,333 33| T enbance stdems' Englich bmgnages and sockl |y oy | of students; ” . v |eEBEC-LiCY
skills, and broaden their horizon. \
(Crthers) Teachess'
Sedhack
Becord of
. . : ) Cross- work; Refection
2 |Overseas Cultaral Exchangs Tours Tul to Aug 2025 51-55 30 $60,000.00 $2,000.00 To broaden students” harizan, experience in cultural Disciplinary | of shudents; ¥ ¥ v GEEC - LiCY
differences and enhance socisl skills. \
(Crthers) Teachers'
Eedback
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To subsidy students to take part I mtemstions]

Smdents

Total for Category 1| 5,830 $1,236,700.00

Mow 2074 1o competitions, 0 as to broaden smdents’ horizon, Cross- ;]uv;'l:ssg;om GEEC- LiCY
3 HMon-local Conpetitions (if amy) !mg :EI:“ 51-55 15 F120,000.00) 38,000 00| experience in cultural difSrences and enhance socisl | Disciplinary and (STEAM,
e shills, and to share knowiledss i internstions] (Oithers) “F"'.’E" Bio )
COmpetitions.
Sub-total of Item 1.2 3 SIE0,000.00

Category 1: To procure equipment. consumables or learning resources for prometing life-wide learning {(Compulsory)

No. Ttem Purposze Estlmah!(ﬂsj penses
. f‘f;’be e “‘,".““ z'h‘:m‘n. ": &ﬁ{_‘"m Enable teacher to teach digital drawing and digital design, as to enhance $21.450.00
£ TR - students’ Art leaming expenence. T
months)
Teachmg materal equpment chemical and . . .
2 |comsumables for STEAM-relsted activities P“‘] dﬂl m?f;?" regular maintenznce fo faciitate sdents’ leaming in STEAM $25,000.00
(mcluding mamtenznee fee) =
Staze qui e sof cical Purchase and do regular maintenznes for monsical instuments and different
3 1age eq !a.m:l. performing related equpment, 5o 25 to enhance students’ mmsic leaming $40,000.00
EXperiEnce.
Purchase essential equipment for each school team (includmz shoe bags,
4 ECA equpment and mamtenance folders, badges. .. ete.). Mamtam replace and repair existing equpment for $10.000.00
students to use.
E:timated Expenses for Category 2 208, 450.00
E:timated Expenses for Categories 1 & 1 §1,335,150.00
Category 3: Estimated Number of Student Beneficiaries (Compulsory)
Totzl munber of students m the school: 711
Estimated number of student beneficianes: 711
Percentage of students benefittmg from the Grant (%a): 100%
(Mame of Contact Person for LWL: Ms. Ng Wai Chun
Post of Contact Person for LWL: Vice Principal
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2024— 2025 Programme Proposal for Diversity Learning Grant - funded Other Programme (Gifted Education)

Christian & Missionary Alliance Sun Kei Secondary School

%l(:)rjn e:itn/ Programme Objective(s) (No. /lc;l;ill’/gseetlsec tion) 3::?;;21:2 Deliverables Teacher i/c Budget
Chinese Debate training To enhance + 16 S1 to S5 students | Courses from | Students learn from | Ms. Lau Wing $8,000
course students’ high + Nominated by Sep 2024 to the regular course Shan
order thinking, Chinese Department | May 2025 and take part in
debating skills and with specific criteria debate competitions
public speaking
skills
English Debate training To enhance + S4 to S5 students 15 lessons Students learn from | Ms. Chan Man | $8,800
course students’ high + Nominated by from Oct 2024 | the regular course Yung, Jasmine
order thinking, English Department | to May 2025 and take part in
debating skills and with specific criteria debating
public speaking competitions
skills
English English-related To deepen  2-4 S4 to S5 students | Courses from | Students complete | Ms. Man Hai $9,240
courses offered students’ learning, + Nominated by Sep 2024 to the courses and Ting, Haity
by a local/ broaden their English Department | Aug 2025 fulfill the course
overseas tertiary horizons, enhance with specific criteria requirements
institute their English
proficiency as well
as to boost their
higher order
thinking skills
Physics Tutorial for the To enrich students’ | + 10 S4 students At least 24 + Students finisha | Mr. Chen Leong | $ 6,375
Physics knowledge in + Nominated by hours of set of assessment
Olympiad team Physics Physics teachers with | training from for each lesson
To equip students specific criteria Oct 2024 to + Students are
with advanced May 2025 nominated to

skills to solve
problems in
Physics

take part in
Physics
Olympiad
competitions
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Science KLA Science-related To broaden + 3-5 S4 to S5 students | Intensive  Students Ms. Chan Chor | $10,000
courses offered students’ horizons, | + Nominated by courses from complete the Yan
by a local enhance their Physics, Chemistry Nov 2024 to courses and
tertiary institute science learning as or Biology Aug 2025 fulfill the course
well as to boost Department with requirements
their higher order specific criteria
thinking skills
Information and | Al IoT robot To boost students’ *+ 6-8 S4 to S5 students | 2-3 lessons + Students Mr. Lei Wing HKD §$ 60,000
Communication | programming coding skills, + Nominated by ICT from Nov 2024 complete the Kuen & Mr. (Tutor,
Technology course knowledge in Al, teachers based on the | to Aug 2025 course and Wu Kam Kong | equipment and
(ICT) IoT and robotics. problem-solving develop a platform fee)
skills and enthusiasm computer
towards Al and IoT program to
solution design control the robot
using Al and IoT
services
Gifted Enrichment To provide + 3-5 S4-5 students Courses from + Students Ms. Lee Man $10,000
Education Programme for alternative + Nominated by subject | Sep 2024 to complete the Wai
Gifted and learning related teachers with | Aug 2025 courses and
Talented opportunities for specific criteria fulfill the course
Learners gifted and talented requirements
learners
Total: HKD $ 112,415
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Plan on Sister School Exchanges (2024/2025 School Year)

School: Christian & Missionary Alliance Sun Kei Secondary School

Name(s) of the Mainland Sister School (1) Shanghai Minhang Tianyuan High School Affiliated
to Beijing Foreign Studies University

Shenzhen Luohu Foreign Language School
Shanghai Datong High School
Beijing Yuying School
Guangzhou Guangyuan Middle School

The Second High School attached to Beijing Normal

University
(7) Minxin Hong Kong School (Guangzhou Nansha)

)OI WN

Date of Forming Sister School: 6/2005

Date of Forming Sister School: 12/11/2005
Date of Forming Sister School: 13/4/2006
Date of Forming Sister School: 14/6/2007
Date of Forming Sister School: 9/11/2007

Part 1: Details of Exchange Activities

Date of Forming Sister School: 19/10/2018
Date of Forming Sister School: 1/9/2022

Item | Name and Content of the Exchange Activity | Intended Objective(s) Montitoring / Evaluation Estimated Expenditure
No.
1. | Balance b/f from 2023/2024 - - HKS$ 133,998.00
2. | Grant for the Sister School Scheme received - HKS$ 165,439.00]
2024/2025
3. Tohor%?n)ise % g-daﬁs e7/<c(}}1ange t}?ur to silster To facilitate cultural e (Questionnaire - Toué F3€0602 00 x 138
school(s) in Shenzhen / Guangzhou or the interflows and friendshi : HK$1300.00 x 138 =
Greater Bay Area between students of Sui%(ei ¢ zﬁgﬂgrfe;%fk?%?g:eﬁgion HK$179,400.00
e Suggested exchange areas: cultural / and sister school(s) in the in class e :
academic activities, sports competitions, Mainland e  Staff meetine report - Printing and stationery,
arts carnival and talent shows To broaden students’ grep gsggg?tﬁigufzr the
e Target group: S.3 (all 125 students) and horizons and to help them exlghange tour :
13 teacher leaders to have a better HK$4000.00
. . understanding of the :
e Related subject(s) / learning area(s): Mainland
Moral and National Education, = HK$183,400.00
Putonghua, Sports, Music, Visual Arts,
Projects / Problem-solving and other
academic subjects
4. | - Surplus c/f'to 2025/2026 - HKS$116,037.00
Total: | - HK$299,437.00
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Christian & Missionary Alliance Sun Kei Secondary School

Programme Proposal on the Promotion of Reading Grant

The major objectives for Promotion of Reading:

2024 - 2025

1. Multi-dimensional and diversified reading experience to enhance the deep reading of students
2. Enrich reading material collection to cultivate students’ personal qualities
Domain Objectives Targets Duration/ Period Deliverables Teacher 1/c Budget
(No./level/selection)
Library Books for To strengthen - All students Sept 2024 — Teachers and students | Ms. Cheung Pui Shan $56,007.24
Students students’ reading July 2025 use the teaching and
habit learning resources
Reading Activities | To enhance deep - All students Sept 2024— Students complete the | Ms. Cheung Pui Shan $16,000.00
reading of students July 2025 activities and fulfill
the requirements
Prizes for Reading | To reinforce the - All students Sept 2024 — Students complete the | Ms. Cheung Pui Shan $12,000.00
Scheme and reading culture in July 2025 activities and fulfill
Programme school the requirements
Newspaper & To strengthen -All students Sept 2024 — Teachers and students | Ms. Cheung Pui Shan $12,000.00
Magazines students’ reading July 2025 use the teaching and

habit

learning resources
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School-based After-school Learning and Support Programmes 2024/25 s.y.

School-based Grant - Programme Plan

Name of School: Christian & Missionary Alliance Sun Kei Secondary School

Staff-in-charge: Mr. Liu Chi Yung (Vice Principal)

A. The estimated number of students (count by heads) benefitted under this Programme is

B. Information on Activities to be subsidised/complemented by the Grant.

Contact Telephone No.: _21916022

24 (including A.
(CSSA) recipients, B._ 14 full grant recipients under the Student Financial Assistance (SFA) Schemes and C.__ 5 under school’s discretionary quota).

5 Comprehensive Social Security Assistance

Estimated no. of

Note:

Success criteria Method(s) of evaluation | Period/Date participating Esti Name Of.
x L — . . X . - S 4 stimated partner/service
Name / Type of activity Objectives of the activity (e.g. learning (e.g. test, questionnaire, | activity to be |eligible students expenditure ($) orovider
effectiveness) etc.) held AlB|C (if applicable)
Tutorial service and languages|To strengthen academic foundation 0f90% of targeted students |- Attendance record 09/2024 — 4 8 1
training the students so as to promote their  [attend the training 08/2025 20.000
confidence and motivation in ’
learning
Visits and art /culture To broaden the students' learning 90% of targeted students |- Attendance record 09/2024 — 1 5 4
activities experiences outside classroom attend the activities 08/2025 40,000
Sports To broaden the students' learning 90% of targeted students |- Attendance record 09/2024 — 1 5 0
experiences outside classroom attend the training 08/2025 30,000
Communication skills and To enhance the communication and [90% of targeted students |- Attendance record 09/2024 — 0 1 0
. - N - 10,000
leadership training courses  [leadership skills of students attend the training 08/2025
No. of
Total no. of activities: 4 n@?an-ti mes 6 1195
**Total no. 30
of man-times

* Types of activities are categorized as follows: tutorial service, learning skill training, languages training, visits, art /culture activities, sports, self-confidence development, volunteer service,
adventure activities, leadership training, and communication skills training courses.
@ Man-times: refers to the aggregate no. of benefitted students participating in each activity listed above.

**Total no. of man-times: the aggregate of man-times (A) + (B) + (C)

# Eligible students: students in receipt of CSSA (A), SFAS full grant (B) and disadvantaged students identified by the school under the discretionary quota (not more than 25%) (C)
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Christian & Missionary Alliance Sun Kei Secondary School

Proposal on Use of Composite Information Technology Grant (CITG) (for school vear 2024-2025)

Teacher-in-charge: Lei Wing Kuen

Income:

The total amount of grant received: $520,386.00

Proposed expenditure:

Area

Proposed expenditure in school year 2024-2025

Purchase of IT-related consumables (e.g. ink cartridge, toner, paper, CD, projectors’ lamps)

1. and other non-inventory IT peripheral items (such as earphones, mouse, flash drives and $91,000.00
webcams)
Purchase of digital resource materials for learning and teaching, including annual

2. subscription/renewal fees for licences & software, and other charges for on-line learning $79,450.00
resources
Internet connectivity and Internet security services, including subscription of WiFi services,

3. purchase of portable WiFi router and mobile data SIM card, annual renewal of anti-virus $100,880.00
software and firewalls, subscription/renewal of domain names

4. Employment of technical support personnel / hire of TSS from service provider -
Arrangement of maintenance services for school's IT facilities procured by government

5. X : : ) $10,000.00
funds, e.g. maintenance or replacement of mobile computing devices

6. Upgrade and replacement of school’s IT facilities $230,236.00
QEF e-Learning Funding Programme—~Provision of Mobile Computer Devices and Internet

7. . $8,820.00
Services Support (Top-up)

Total proposed expenditure in school year 2024-2025: $520,386.00
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Christian & Missionary Alliance Sun Kei Secondary School

Proposal on Use of Citizenship and Social Development Grant (2024/2025 School Year)

Teacher-in-charge: Mr Lau Kam-fai

Income:
Balance b/f from 2023/2024: $272,529.99

Proposed expenditure:

Area

Proposed expenditure in school year 2024-2025

Developing or procuring relevant learning and teaching resources

1. e.g. Purchasing online learning and teaching resources from publishers / Audio and visual $200,000
resources as teaching materials / Teachers’ reference books
Subsidising students and/or teachers to participate in Mainland interflow activities or study

2. . . $30,000
tours relating to the CS curriculum

3. Joining competitions related to CSD $40,000

4. Local visits or other outdoor learning activities / experiences related to CSD $2,529.99

Total proposed expenditure in school vyear 2024-2025:

$272.529.99
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Christian & Missionary Alliance Sun Kei Secondary School

Proposal on Use of the One-off Grant for Mental Health at School (2024/2025 School Year)

Teacher-in-charge: Ms. Tsui Yuk-ching

Income:
Balance b/f from 2023/2024: $50,380.95

Proposed Expenditure:

Area Proposed expenditure in school year 2024-2025
Organising activities and programmes related to enhancing the mental health of students and
1. $2,000.00
teachers
2. Providing support services related to enhancing the mental health of students and teachers /
3 Designing and producing school-based learning and teaching resources related to mental /
' health
4 Purchasing items, furniture and equipment to enhance the mental health of students and $48.380.95
teachers
Total proposed expenditure in school year 2024-2025: $50,380.95
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Christian & Missionary Alliance Sun Kei Secondary School

Proposal on the Use of One-off Grant for Mental Health of Parents and Students (2024/2025 School Year)

Teacher-in-charge: Ms. CHAN Chor-yan

Income: $20,000

Proposed Expenditure:

Area

Proposed expenditure in school year 2024-2025

Organizing parent-child or parent activities relating to promotion of the mental health of

1 students and parents $10,000
2 Promoting information related to the mental health of students and parents, publications or $3.000
' providing resource platforms ’
Providing training programmes or activities to equip parents with the knowledge and skills
3. $7,000
related to mental health
Total proposed expenditure in school year 2024-2025: $20.000
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Christian & Missionary Alliance Sun Kei Secondary School

Proposal on the Use of One-off Grant on Parent Education (Secondary) (2024/2025 School Year)

Teacher-in-charge: Ms. CHAN Chor-yan

Income: $200,000 (From School Year 2023/24 to 2026/27)

Proposed Expenditure:
Area Proposed expenditure in school year 2024-2025
1. Organizing structured or thematic parent education programme $30,000
2. Organizing school-based parent education promotional activities $20,000
3. Developing school-based parent education resources $10,000
Total proposed expenditure in school year 2024-2025: $60,000
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Christian & Missionary Alliance Sun Kei Secondary School

Proposal on the Use of One-off Grant for Promotion of Sports Ambience and “MVPA60” in Schools (2024/2025 School Year)

Teacher-in-charge: Mr. Liu Chi Yung

Income:
The total amount of grant: ~ $150,000 (From School Year 2023/24 to 2026/27)

Proposed Expenditure:

Area

Proposed expenditure in school year 2024-2025

Developing or procuring PE-/sports-related information technology (IT) services, mobile

1. applications and related software, as well as PE-/sports related activity kits and supporting $5,000
tools
Organizing diversified PE-/sports-related learning activities/competitions, or subsidizing

2. - . . $18,000
students to participate in such activities
Developing/enhancing the policy on the development of an active and healthy school

3. $5,000
campus/MVPA60

4. Purchasing or upgrading PE/sports equipment in schools $30,000

Total proposed expenditure in school year 2024-2025: $58.000
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